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Brief Overview — SIDO Tanzania Context

Mandate	&	Role:	

SIDO	(Small	Industries	Development	Organization)	is	a	government	parastatal	established	in	1973	to	plan,	coordinate	and	deliver	services	to	
micro,	small	and	medium	enterprises	(including	small	industries	and	agri-processing		industries/Businesses).	

Ojectives

Its	objectives	include	Technology	Development	,		enterprise	development	and	livelihood	improvement	through	demand-driven	
training,	business	advisory,	industrial	estates,	and	incubation/technology	extension.

Geography	/	Footprint:	

.	SIDO	implements	programmes in	partnership	with	development	partners	and	private	sector	actors.



Target Groups & Scale

Primary	Target	Groups:
- Youth	(unemployed	and	under-employed	agri enterpreneurs and	value-chain	actors)
- Women,	youth	and	people	with	disabilities
- Earlystage agribusiness	micro-enterprises	(food	processors,	input	assemblers,	agri-service	
providers)

Scale:	Example	SIDO-partner	programs	have	reported	cohorts	of	a	few	hundred	youths	trained..	
KIJANA	NAHODHA- CARE	Tanzania		with	SIDO	trained	200+	Youth		,	JIAJIRI	Program	– KCB	
Foundation	with	SIDO	Trained	100	Youth,	VSO	– BBE- Boosting	Blue	Economy	with	SIDO	trained	
117	Youth, SAT	– Sustainable	Agriculture	with	SIDO	trained	40	Youth and	ABIST	with	SIDO	
trained	40	youth		



SIDO’s APROACH TO BDS 
BEYOND TRAINING 

YOUTH INCUBATION PROGRAM AND MENTORSHIP
1. Access to Facilities and Technology – Incubation Program – ( include a bundle of  BDS for three 

years including working space at SIDO Industrial estate)

2. Agri value addition and Mentorship – SIDO offers training in agri processing technical skills, quality 
standards,  hence Product Development and Diversification

4. Product quality certification & business formalization service

5. Market Linkages and Financing Support

6. Financial support (NEDF, RRF, CGS, SANVN) and Linkages



Approach to Select Beneficiaries

1.	Local	outreach	via	SIDO	regional	offices	and	partners
2.	Expression	of	interest	/	application
3.	Technical	and	business	viability	assessment
4.	Equity	&	inclusion	filters	(e.g.,	women,	disabled	youth,	marginalized	
areas)



Support Provided

Support Provided
- Skills	&	technical	training	(agro-processing,	food	safety,	business	management,	
Branding	and	Packaging,	)
- Incubation	&	access	to	workspaces	/	processing	hubs
- Business	development	services	(mentorship,	product	development	&	
certifications,	packaging,	quality	assurance)
- Small	grants	/	seed	capital	and	access	to	finance	linkages



Results Achieved

- Jobs	&	skills:	Training	programmes led	to	youth	employment	and	self-
employment.
- Access	to	finance:	Projects	provided	seed	capital	and	facilitated	youth	
access	to	MFIs.
- Revenue	increases:	Youth	groups	established	production	units	and	
generated	sales.
- Market	access:	Enhanced	through	exhibitions	and	partnerships	with	
anchor	buyers	and	aggregation.



Examples of Successful Approaches

1. Integrated	training	+	seed	capital	+	market	linkages	(e.g.	BDG	
project- UK	AID.)
2.	Public-private	agribusiness	partnerships	(SIDO	with	industry	
clusters	and	NGOs	)
3.	Sector-specific	cohort	training	with	incubation	support



Key Learnings / Insights

1.	Combine	finance	with	technical	support	for	sustainability.
2.	Design	youth-friendly	finance	products	(low-collateral,	staged	
financing).
3.	Engage	markets	early	in	training	programmes.
4.	Promote	simple	technologies	(e.g.,	food	processing)	to	improve	
resilience.



Best Practices to Scale

1.	Demand-driven,	sector-specific	cohorts	+	incubation	hubs
2.	Blended	finance	for	youth	(seed	grant	followed	by	milestone	loans)
3.	Public-private	value-chain	partnerships	(anchor	buyer	model)
4.	Integrated	digital	+	extension	support	(market	info,	e-payments)



Thank you for listening!  

SIDO  Dar es salaam 

Email: daressalaam@sido.go.tz , www.sido.go.tz

Social media pages : sido Tanzania  

Tell: +255 733 003002
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