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FEED THE FUTURE TANZANIA KILIMO TIJA (AGRICULTURE PRODUCTIVITY) 
PROJECT

BudgetPeriod of Performance Implementors

September 30, 2022 – September 29, 2027 
(Terminated on March, 2025) 

$37.9M
 ($17.5 million 

executed)

Funded by 

USAID Prime  ACDI VOCA, 
Subcontractors  Fintrac 
Global,  ASPIRES

PURPOSE: To sustainably increase economic 
opportunities in horticulture market systems, 
especially for youth. 

Support Provided: Facilitated access to market 
actors / providers of training, technical assistance, 
market linkages, finance, certification bodies, 
incubators, etc.

GEOGRAPHIC FOCUS
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Select Targets (2022 – 2027)
60% youth, 50% women – across all components (producers, MSME’s along the value 
chain)
2,500 MSMEs assisted
MSMEs access $30M in Loans
MSMEs increase sales by $50M
On Farm Sales of $100M
15% annual revenue growth of assisted MSMEs
7,400 new jobs created
$20M new private sector investment

Total 
Project Participants

54% male
46% female
62% youth

84,276 

Over the course of two years, Kilimo 
Tija's impact extended to different 
participants including youth and women, 
marking a significant milestone in 
transforming the horticulture sector.

EMPLOYMENT

5,795 new 
employment 
facilitated across the sector.

4912 Male | 
883 Female | 
5,409 Youth (93%)

LOANS DISBURSEMENT
$14.06M in agriculture-
related finance were facilitated.

$6.43M Male | $2.08M Female | 
$2.82M Youth

52% of loan recipients 
were youth, 38% were 
female. Loan value 
was significantly lower 
for women and youth.

INVESTMENTS
$54.16M Private sector 
investments facilitated. 

$22.24M Male | $4.73M 
Female | $10.9M Youth

MSME’s

1,125 MSME’s, 
79% owned by youth

Select Results

SALES
Project beneficiaries 
generated 

$114.12M.



Successful approaches in providing youth with meaningful opportunities:

WHAT WORKED WELL
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ON FARM: HOW TO ENABLE YOUTH TO ENTER INTO FARMING 
OPPORTUNITIES

Began with demonstration plots 
showcasing high technology, 
high knowledge requirement

Shifted to 
technology packages that 

increase accessibility

ACCESS TO TECHNOLOGIES 

Initial target crops were high in 
cost, and high in knowledge 

requirement

Shifted to a wider array of 
crops to provide income 
generating opportunities

at all levels

DIVERSIFIED CROP ALTERNATIVES

Tomato, 
Sweet 
Pepper

Onion
Potatoes, 

Watermelon, 
Cabbage

OSFP

Okra, 
Eggplant

Carrots

Kale, 
Amaranth, 
Butternut

Crop alternatives

Increasing Cost
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OFF FARM: REALIZING THAT THERE ARE A WIDE RANGE OF INCOME GENERATING OPPORTUNITIES OFF 
FARM THAT ARE APPEALING FOR YOUTH

We supported business types with high levels of youth 
engagement:

• Buyers (retailers) 
• Service providers (Seedling nurseries, land preparation, 

irrigation installation, spray brigades, etc.)
• Village Agrodealers / Agroshops
• Processors
• Aggregators
• Group savings / lending (VSLAs /VICOBAS)
• Producer groups

79% of MSME’s supported were youth owned
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Challenge: Youth are limited by lack of access to finance

• No or low collateral

• Perceived by lenders as higher risk

• No credit history

Adaptations:

• Youth groups serving as guarantors for each other (new VSLA’s 

VICOBAS)

• Work with FIs to make financial products that serve youth

• “Cashless” input loans for agrodealers

• Triangulation schemes with offtakers

• Using moveable property (equipment / tools) as collateral

Adaptations from learning during implementation
Challenge:
On – Farm businesses: Initial crop selection set a high entry barrier 
for youth
• High level of capital required
• High skill and technology level required

Adaptations:
• Classification of crops by cost and skill levels to provide 

adequate alternatives for farmers.

Off – Farm Businesses: Youth are unaware of different income 
generating opportunities within the agriculture system

Adaptation:
• Through Knowledge and learning sessions, developed an 

inventory of off farm businesses (MSME’s) within the agriculture 
sector and their suitability for youth.

• Out of the 1,125 MSME’s supported, 79% were youth owned. 
• Examples of businesses included buyers (retail market), 

aggregators, service providers, seedling nurseries, processing, 
grading and selection, agrodealers, etc.
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ASANTENI SANA! (THANK YOU)!
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Contact info:
info@darmaenterprises.com; www.darmaenterprises.com

mailto:info@darmaenterprises.com
http://www.darmaenterprises.com/
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