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OVERVIEW
TOPIC 1  |  Tanzania Youth Agribusiness Best Practices Deep Dive
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Estimated Project Outcomes

Project Target:
 Farmers

30,800
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61,600
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8
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$2,247,331

Key Objectives

Increase dairy 
productivity 
among SHFs

Increase SHF 
incomes from 

dairy production

Strengthen value 
chain relationships 

between smallholder 
dairy producers and 

the formal dairy 
sector

A Pay-for-Results model with a $4.9M prize 
competition implemented from 2019 to 

2024 aimed to increase dairy productivity by 
incentivizing private sector input suppliers to 

proactively deliver inputs and advisory 
services to smallholder dairy farmers



 Project Results:

 Project Impact:

1. $1.48 million leveraged investments
 Increased # of outlets

 Improved supply chain

 Increased operating capital -  TZS 40 mil – 2 bil

2. Enhanced employment opportunities  - youth and women 

3. Improved access to credit
 Financial Institution ( Banks and Saccos) – TZS 20 mil – 600 mil 

 Credit lines from major distributors – TZS 20 mil – 400 mil

RESULTS & IMPACT
TOPIC 1  |  Tanzania Youth Agribusiness Best Practices Deep Dive

Farmers: 84,833 (14% women)
Input Bundles: 537,000

Prize Award: $3,360,000
Private Input Suppliers: 24



AGRESULTS YOUTH OPPORTUNIES
TOPIC 1  |  Tanzania Youth Agribusiness Best Practices Deep Dive

Farm visits for extension services - a shift from 
over-the-counter service provision to farm visit 
service provision for business diversification.

Forage production and distribution – Nappier and 
Sugar graze forages

Artificial Insemination services 

Mass Vaccination services 

Input sales point management – women were 
more engaged



LEARNINGS
TOPIC 1  |  Tanzania Youth Agribusiness Best Practices Deep Dive

The adoption of private extension services would 
have seen greater success if it had been combined 
with business development services (BDS).

Limited incentives for gender integration led to 
low participation rates among women and youth. 

While the ICT system improved recordkeeping and 
sales tracking, enhancing business performance, 
its complexity hindered widespread utilization.



BEST PRACTICES
TOPIC 1  |  Tanzania Youth Agribusiness Best Practices Deep Dive

Adopt the Pay for Results model instead of 
the traditional grant management approach 
that requires joint cost-sharing. 

Adopt

Integrate simplified and robust ICT systems 
into project implementation. Integrate

Include the private sector in the delivery of 
services. Include

Adopt bundled services in the provision of 
Business Development Services (BDS).Adopt
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