TOPIC 1 RROJECTS TO SYSTEMS

Our Shared Problem

Decades of investment.....out when the project cycle ends, what remains?
»Training certificates

>"“"Graduated” youth.

But where are the thriving agribusinesses? Where is the sustainable Business
Development Services (BDS) ecosystem?

¢~ How do we move from fragmented youth agribusiness projects to an integrated BDS
system that continuously strengthens youth enterprise development in agriculture?
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Imagining the Future

Standardised BDS Assessment: Youth enterprises are evaluated using common
frameworks that track business growth stages

Tailored Service Delivery: BDS providers offer specialised support based on real-time
business diagnostics, not generic training modules

Integrated Service Networks: Financial services, technical assistance, market linkages,
and mentorship flow seamlessly between BDS providers

Market-Ready Enterprises: Banks and investors see organised, credible, finance-ready
youth agribusinesses with verified track records

Evidence-Based Scaling: Governments and donors align behind proven BDS models that
demonstrate measurable impact on youth enterprise sustainability
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Why Is the System not working?

1. Disconnected Service Delivery
2. Inconsistent Quality Standards
3. Weak Business Intelligence

4. Limited Growth Pathways

5. Risk-Averse Financing

The cost of this fragmented BDS approach? Underperforming youth enterprises, donor
fatigue, and missed opportunities for agricultural sector transformation.
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How to Build a System

Common BDS Standards: Shared frameworks for business assessment, service
quality, and impact measurement across all youth agribusiness programs.

Integrated Service Platforms: Digital and physical infrastructure connecting BDS
providers, enabling seamless referrals and comprehensive service packages.

Specialised Provider Networks: BDS organisations focusing on their core
strengths while operating within coordinated service delivery models.

Business Intelligence Systems: Shared market datq, sector analysis, and
enterprise performance tracking that informs both service delivery and business

strategy.

Progressive Service Pathways: Clear advancement routes from basic business
skills to advanced enterprise development, aligned with agricultural value chain

opportunities.
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Our Collective Challenge

What would it take for us—in this room—to stop rewarding fragmented service delivery
and start investing in systematic BDS integration that outlasts project cycles?

Projects conclude, but robust BDS systems create lasting transformation.

» Where can you, as funders, implementers, governments, or youth leaders, stop
delivering services in isolation?

» What structural changes can we make to build interoperable BDS networks, not
competing programs?

» And dre we prepared to invest in BDS infrastructure, not just the next training project?

< This is our challenge. Let's provoke, debate, and design the pathway from
fragmented youth projects to integrated BDS systems for agribusiness transformation



o

Co-Creation Sessions an

Group 1 - BDS Service Delivery Pathways Nikita

¢~ How can we design progressive, standardised BDS pathways that move youth agribusinesses
through clearly defined growth stages—from startup support to scale-up services—ensuring each
intervention builds systematically toward enterprise sustainability?

Group 2 - BDS Intelligence & Data Systems Hileena

¢~ What kind of integrated business intelligence and data infrastructure would enable BDS
providers to deliver evidence-based services while making youth agribusinesses more visible and
credible to markets, financiers, and value chain actors?

Group 3 — BDS Financing & Incentive Models Andrews

¢~ What innovative funding mechanisms and incentive structures would encourage BDS providers,
donors, and governments to move beyond project-based service delivery toward sustainable,
market-driven BDS systems for youth agribusiness?

Group 4 - Local BDS Ecosystem Ownership Donath

¢~ How can local BDS providers, youth business networks, and private sector actors develop
ownership models that reduce dependency on donor-funded projects while building self-
sustaining business development service ecosystems?



Co-Creation Sessions ﬂ‘ i

Session Format:

o 30-minute group work — Analyse challenges, debate
solutions, and outline systematic approaches

e 10-minute presentation — Each group presents 2
breakthrough insights only (focused reporting, no lengthy
summories?
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